
ATHENA   IDEA-TO-PLANT PLATFORM

ATHENA NEVER FORGETS.
Your idea has a long journey. Athena goes all the way.

From the first idea to the plant floor, Athena connects the people, processes, data and intelligence that keep innovation moving — 

on one platform.
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—  WHY THIS MATTERS

Ideation, innovation and idea-to-plant are a company's backbone.

A company's future revenue isn't on today's balance sheet — it sits in the pipeline of ideas it can turn into products. That pipeline is the engine of growth, 

margin and relevance.

01 IDEATION

Where growth begins

Every new product, better process and future 
margin starts as an idea — from marketing, R&D, 
the plant floor or a customer.

02 INNOVATION

Turning ideas into value

Research, experiments and development that test, 
de-risk and shape a raw idea into something real, 
differentiated and defensible.

03 IDEA-TO-PLANT

Ideas that reach the market

Scale-up, tech-transfer and commercialisation — 
the hardest mile, where an idea finally becomes 
revenue on the plant floor.

Tomorrow's revenue is today's pipeline of ideas — the faster and more reliably you move them from idea to plant, the further ahead you get.
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—  THE IDEA-TO-PLANT JOURNEY

Every product travels the same long road.

Research to plant is not one step — it is a chain of specialised handoffs, spread over months or years.

IDEA Research DOE Development Project
Planning

Tech
Transfer

Scale-up Costing Plant Commercial-
isation

ATHENA
the layer beneath every stage

Remembering Connecting Computing Guiding

People change.  Projects evolve.  Data grows.  Markets move.  Athena keeps the journey connected.
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—  THE PROBLEM

The baton keeps getting dropped at the handoffs.

Innovation is run like a relay race — but nobody hands over cleanly. Between every team, something goes missing.

Marketing

✕

R&D

✕

Engineering

✕

Operations

✕

Plant

  every seam is where context, data and momentum leak out✕

Ideas fall into a black hole

No structured intake — good ideas die of neglect, weak ones 
advance on who shouts loudest.

They never reach management

Status arrives weeks late, hand-aggregated — leaders can't 
see or steer the pipeline.

Chinese whispers

Priority, target spec and rationale get distorted a little more at 
every handoff.

Too many disconnected systems

No consolidated data. On long projects in moving markets, 
teams restart work from scratch.

Knowledge walks out the door

People change roles and companies — and the 'why' behind 
decisions leaves with them.

Relay-race handovers

Like a relay, everyone has to run — one dropped baton and 
the whole race is lost.
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—  THE COST OF A FRAGMENTED JOURNEY

Every dropped baton has a price.

The real cost of fragmentation isn't the software licences — it's the opportunity the organisation quietly loses.

Months
added to launch when work restarts after a 
handoff or a departure

30-50%
of R&D effort typically re-spent re-finding or 
re-creating past data

Missed
market windows — a late launch in a 
moving market can forfeit the category

At risk
audit & compliance evidence scattered 
across inboxes, drives and spreadsheets

Lost ideas +  Delayed launches +  Duplicated systems +  Rework & knowledge loss
=  the opportunity cost
you can't see on any invoice

This is where the conversation matters: fix the journey, and every one of these costs shrinks at once.

Figures are typical, illustrative ranges for R&D-driven manufacturers — not a vendor benchmark.
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—  INTRODUCING ATHENA

One platform. The whole idea-to-plant journey.

Not a point tool for one stage — a single system that spans every activity, from the first idea to a commercial product.

CAPTURE

Idea & Project Intake

Business-Unit routing

Stage-gate feasibility

DISCOVER

ELN / LIMS & Samples

Design of Experiments

Chemical structures

AI Literature search

PLAN & RUN

Projects & Stages

Tasks & Critical Path

Approvals & Workflow

Meetings & Actions

SCALE TO PLANT

Batches & Recipes

Tech Transfer

Engineering

Regulatory · Stability

RESOURCE

Timesheets

Man-hour & Budget

Instruments & Calibration

SEE & GOVERN

Exec Dashboards

Portfolio Cockpit (AI)

Risk · Quality · IP

PDF & Reports

20+ connected modules   ·   one data model   ·   one login   ·   configured to your process

Athena — Idea to Plant 06 / 24



—  THE CAPABILITY GAP

The coverage no single category offers alone.

Scored against the typical product in each adjacent software category.

ELN / LIMS
tools

Innovation /
Stage-Gate

PLM /
Engineering

Generic
PM tools

Athena

Idea & project intake – ● – ◐ ●

Lab / ELN / LIMS & samples ● – – – ●

Design of Experiments ◐ – – – ●

Stage-gate approvals – ● ◐ ◐ ●

Tasks & critical path – ◐ ◐ ● ●

Tech transfer & scale-up – – ◐ – ●

Timesheets & budget – ◐ – ◐ ●

Exec dashboards & portfolio ◐ ● ◐ ◐ ●

One connected idea-to-plant thread – – – – ●

●  full coverage      ◐  partial / bolt-on      –  not offered
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—  OUR APPROACH

We adapt to you. Your process is the design.

Most platforms force your teams into their fixed workflow. Athena is configured to mirror how you already work — then connects it end to end.

TRADITIONAL PLATFORMS

✕ Force you into their fixed workflow

✕ Months of change management & re-training

✕ Rigid forms that never quite fit your data

✕ Every customization waits on the vendor

ATHENA

✓ Mirrors your existing process, stage by stage

✓ Adoption by recognition — not a rebuild

✓ No-code forms your own admins design

✓ One data model connects every stage

Your process is sacred.  We configure the platform to reflect how you already work — then join it into one thread.

1.  Map your stages 2.  Configure forms & workflow 3.  Connect the thread 4.  Go live by recognition
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—  PLATFORM OVERVIEW

One record. Nineteen tabs. Every stage in view.

Every project is a single living record. The same workspace carries it from idea 

intake through lab, development, tech-transfer and into the plant — so nothing is re-

keyed and nothing is lost.

Home & Overview

targets vs actuals, timeline, team

Develop

samples, DOE, experiments, literature

Plan & Govern

tasks, critical path, approvals, risk

Scale to Plant

batches, tech-transfer, engineering, regulatory

Collaboration & AI

meetings, files, AI assistant
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—  CAPTURE & PLAN

Every idea becomes a funded, tracked project.

IDEA INTAKE · PROJECTS · STAGES

Any team submits a request against a business unit. Once it clears its 

gate, it converts into a real project — same record, no re-keying — and 

moves through your stages.

Idea intake  structured request, rationale & owner

Convert-to-project  gated handoff into a funded project

Your stages  NPD / APQP / stage-gate, configured to you

Live status  targets vs actuals from day one
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—  PLAN & EXECUTE

Know exactly what will delay the project.

TASKS · CRITICAL PATH · PLANNER

A full work-breakdown with automatic critical-path analysis — so hidden 

bottlenecks are exposed and resourcing decisions are made on 

evidence, not guesswork.

Critical path  auto CPM with early/late schedule & float

Dependencies  FS / SS / FF / SF with lag

Gantt & WBS  unlimited depth, stage-linked templates

Meetings → tasks  action items linked to the plan
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—  DESIGN OF EXPERIMENTS

Statistically-grounded R&D, built in.

DOE · ANOVA · RESPONSE SURFACE

Screen and optimise formulations with real designs and real analysis — 

ANOVA, ranked effects and response surfaces — rendered in-platform. 

No export to separate stats software.

Design toolkit  factorial, Plackett-Burman, Taguchi, CCD, Box-Behnken

Built-in analysis  ANOVA, ranked effects, GLM, optimisation

Linked to samples  results flow from the lab automatically

Fewer experiments  reach the optimum with less bench time
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—  LAB, ELN / LIMS & INSTRUMENTS

A lab system that lives inside the journey.

ELN · LIMS · SAMPLES · EQUIPMENT

Workflow-driven samples, no-code test forms and auto-generated 

certificates — plus the instruments that produce the data, calibrated and 

booked without conflict.

Sample lifecycle  create → test → review → certify

No-code forms  any protocol; bulk data-entry grids

Auto CoA  certificate from approved data, zero re-typing

Instruments  calibration schedules, booking, log book
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—  APPROVALS, WORKFLOW & TAT

One engine drives every approval — and shows where it's stuck.

APPROVALS · WORKFLOW · TAT VISIBILITY

A single configurable workflow runs approvals for projects, requests, 

tasks and samples, with turnaround and overdue items visible at a 

glance.

One workflow engine  configurable state machine, every module

Where's it stuck?  live position on a visual roadmap

TAT & overdue  ageing flagged before it slips

Notifications  email & in-app from the same events
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—  RESOURCE & BUDGET

Know where innovation spend actually goes.

TIMESHEETS · MAN-HOUR & BUDGET

Time booked against real project tasks feeds a live man-hour and 

budget picture — actuals, not estimates — across every project in the 

portfolio.

Time on tasks  tasks are the buckets; no separate system

Man-hour economics  available vs actual, utilisation trend

Budget vs actual  live, per project and org-wide

Exceptions  missing entries & over-allocation flagged
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—  SCALE TO PLANT

Carry the product across the lab-to-plant wall.

BATCHES · TECH TRANSFER · ENGINEERING

Batches and recipes, tech-transfer packages, engineering and 

regulatory — the stages most tools ignore — live on the same record, 

so plant readiness stops being a guess.

Batches & recipes  BOM, yields, commercial trial batches

Tech transfer  structured dossier, not a re-typed spec

Engineering & regulatory  packages, registrations, stability

One lineage  traceable from first idea to plant
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—  SEE & GOVERN

Board-ready visibility, without the Monday-morning scramble.

DASHBOARDS · PORTFOLIO COCKPIT (AI)

No-code executive dashboards over live data, and an AI portfolio 

cockpit that summarises the whole idea-to-plant pipeline — phases, 

gates and blockers — in one view.

No-code dashboards  charts & tables an admin builds

Portfolio cockpit  AI summary of the whole pipeline

Phase & gate view  where every project sits, and what blocks it

Always live  no hand-aggregated quarterly decks
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—  AI-NATIVE & SEARCH

Intelligence layered through the journey.

AI ASSISTANT · SEARCH · MEMORY

AI is built in, not bolted on — a literature assistant that surfaces prior art 

without leaving the platform, and search that turns years of scattered 

work into answers.

AI literature search  prior art & references, in context

AI portfolio cockpit  plain-language pipeline summaries

Ask your data  search across projects, samples & trials

Never forgets  knowledge stays, even when people move on
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—  WHY ONE PLATFORM WINS

Replace the stack. Reuse what already works.

Athena is a single platform with many capabilities — so you retire overlapping systems, and keep the ones you value by integrating them.

CONSOLIDATE  →  cost savings

One platform does the work of a shelf of point tools:

Retire separate ELN, LIMS, stage-gate, PM & dashboard licences

One login, one data model — no integration tax between stages

No per-tool admin, training or renewal overhead

Predictable, consolidated cost of ownership

INTEGRATE  →  reuse value

Already invested in a system you rely on? Keep it.

Import / export on every entity — data moves without re-typing

Integrate an existing LIMS, ERP or PLM you already own

Athena becomes the connective thread across them

Protect prior investment while closing the gaps

Fewer systems to buy. Nothing you value thrown away. One thread through all of it.
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—  WHERE THE REAL VALUE LIVES

The value isn't the forms. It's everything around them.

Any system can store a record. Athena's advantage is the intelligence layered on top — the reason it never forgets.

Reminders & escalations

Deadlines, calibrations and gates chase 
themselves — nothing stalls in silence.

TAT dashboards

Turnaround and ageing visible per stage — 
see what's slow before it slips.

End-to-end visibility

Any idea's live status, from intake to plant, on 
one screen for leadership.

Past-data search

Find any prior sample, trial or decision 
instantly — years later, after people leave.

AI-native builds

AI literature search and an AI portfolio 
cockpit built in, not bolted on.

Computation on tap

DOE stats, critical-path, budgets and CoAs 
computed for you — no exports.

Real-time collaboration

Meetings, action items and @mentions tied 
to the actual work, in context.

Unstructured → analysable

Turns scattered notes, files and 
spreadsheets into searchable, analysable 
data.

One platform replaces many systems — and remembers everything they never could.
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—  DATA SECURITY

Your data stays yours.

Enterprise-grade security by deployment and by design — not a promise on a slide. Athena is built to sit inside your security perimeter, not around it.

DEPLOYMENT

Deployed on your servers

Athena runs on your own infrastructure or private cloud — 
your data never leaves your environment.

OWNERSHIP

We can't access your data

No vendor access to your tenant. You own and control 
every record; nobody on our side can read it.

AUTHENTICATION

MFA + role-based access

Multi-factor authentication on every login, with granular 
role- and business-unit-scoped permissions.

IN TRANSIT

256-bit SSL / TLS

All traffic between your users and the platform is secured 
with 256-bit SSL / TLS encryption.

AT REST & IN TRANSIT

Encrypted end to end

Data is encrypted both in transit and at rest — on disk and 
in backups, end to end.

GOVERNANCE

Isolation & full audit trail

Org and business-unit data isolation, plus a timestamped 
audit trail of every change and approval.

Your infrastructure. Your keys. Your data — encrypted, isolated, and out of everyone else's reach.
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—  ABOUT THE COMPANY

Built by Deepak Cybit.

Athena is built by Deepak Cybit — a technology company that brings together deep domain expertise, in-house IoT hardware design, and enterprise-grade 

software development under one roof. We digitise business processes with platforms purpose-built for R&D, laboratory, safety and industrial operations — not 

generic templates stretched to fit.

13+
Years of combined experience

5+ MNCs served in R&D & Safety 
digitisation

1 Unified platform — hardware, 
software & IoT

Instrument Automation

Retrofit legacy equipment with custom IoT hardware and 
intelligent software — no rip-and-replace.

Custom Software Development

Purpose-built platforms aligned to your exact process — 
from discovery to deployment.

Process Digitisation

Digitise approvals, checklists, audits and reports without 
touching your core ERP.

Trusted with real industrial complexity — including Asia's largest phenol plant, running on our LIMS platform.
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—  TRUSTED BY

Trusted by leading organisations.

Across chemicals, pharma, FMCG and heavy industry — from single labs to multi-site enterprises.

CHEMICALS   ·   PETROCHEMICALS   ·   PHARMACEUTICALS   ·   FMCG   ·   TEXTILES   ·   CONSTRUCTION   ·   METALS

Athena — Idea to Plant 23 / 24



—  NEXT STEP

See your own product line move from
idea to plant — on one screen.

Book a detailed demo. We'll configure Athena against one real product line — your business units, your stages, your templates 

— and walk the whole journey live.

BOOK A DETAILED DEMO outlook.office.com/book/BookDemo@cybit.in
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